
FILLMORE COUNTY COMMISSIONERS’ MINUTES           Oct. 25, 2022 
 
This is a preliminary draft of the October 25, 2022, minutes as interpreted by the Clerk of the Board for use in preparing 
the official minutes. It is expected that there will be corrections, additions, and/or omissions before the final minutes are 
reviewed and officially approved by the County Board. 
 
The Board of County Commissioners of Fillmore County, Minnesota met in a Special session this 25th day of October 
2022, at 9:00 a.m. in the Commissioners’ Board Room, Fillmore County Courthouse, in the City of Preston.  
 
The following members were present: Commissioners Mitch Lentz, Larry Hindt, Duane Bakke, Marc Prestby, and Randy 
Dahl.   
 
Others present: Bobbie Hillery, Administrator/Clerk; Lori Affeldt, Finance Director; Bruce Schwartzman, BKV Group; 
Pete Fillipi, Contegrity Group; Terry Schultz, Facilities Maintenance Supervisor; Dan Dornink, Investigator; Ron Gregg, 
Highway Engineer; Pam Schroeder, Highway/Airport Office Manager; Lindsi Engle, Human Resources Officer; Tom 
Jensen, Community Corrections Director; Bonita Underbakke, and Karen Reisner, Fillmore County Journal. 
 
Others present via WebEx: Tara Kraling, Account Technician; John DeGeorge, Sherriff; Christy Smith, 
Auditor/Treasurer; Jonathan Unger, BKV; Ryan Falch SEH; Melissa Underwood; Jessica Erickson, Director of Nursing; 
and Cristal Adkins, Zoning Administrator.  
 
The Pledge of Allegiance was recited. 
 
On motion by Hindt and seconded by Bakke, the Board unanimously approved the agenda. 
 
On a motion by Prestby and seconded by Dahl, the Board unanimously approved the following Consent Agenda:  

1. October 11, 2022, County Board Minutes 
 

On a motion by Bakke and seconded by Hindt, the Board unanimously approved the Commissioners’ Warrants. 
 
The Finance Department warrants were reviewed. 
 
Bruce Schwartzman, BKV Group, and Pete Fillipi, Contegrity Group were present. 
 
Schwartzman handed out a breakdown of the design and development stage that they have completed. The cost of 
construction after the unknowns that were found such as roof replacement, soil corrections and utility rerouting, the 
construction cost is estimated at $7,670,186.55.  It was noted that the proposed Contingencies were estimated at 
$994,170.00 but the intent would be to not have to utilize these funds.  The Board was provided a list of soft costs for the 
project that include the architectural and construction management fees.  The estimated amount for soft costs is projected 
to be $1,350,000.  The total overall project was listed at $10,014,356.55.  Alternates were offered as options such as EIFS 
over exiting brick veneer, new windows for existing building, a full kitchen and an EOC/Training Room which would 
require additional funds.  Hillery provided information regarding the funding available that included ARPA dollars, 
restricted funds, bonding options and reserves.  It was noted that the Board would have the ability to move in to 
Construction Document Phase which will allow the preparation for bidding.  It was noted that if the Board bid out the 
project they would then decide whether to move forward with the project or not.  
 
On a motion by Dahl and seconded by Hindt, the Board unanimously approved moving forward with the Construction 
Document Phase. 
 
Terry Schultz, Facilities Maintenance Supervisor was present. 
 
On a motion by Hindt and seconded by Bakke, the Board unanimously approved the quote from WHV for $7,940.00 for 
the replacement air conditioning unit in the Server Room in the County Office Building, with funds being used out of the 
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Infrastructure Fund.  
 
Bobbie Hillery, Administrator was present on behalf of Brett Corson, County Attorney. 
 
On a motion by Prestby and seconded by Dahl, the Board unanimously approved the Agreement for the County 
Attorney’s office to provide prosecution services for the City of Peterson. 
 
The citizen’s input portion was opened at 10:01 a.m. and Hillery, the Administrator was present to speak.  
 
Hillery provided an update on a letter received by some of the Preston are residents regarding an upcoming election.  It 
was noted that the Preston Police Department have been made aware of the letter and that many residents have contacted 
the County with concerns of the context of the letter.  Hillery noted that the County wants to ensure everyone’s right to 
their freedom of speech and will also make sure that the Elections are secure and safe on and before Elections.  Noting 
that extra patrols will be available and that the building will have Court Security, which is the same as in prior years.  
 
The citizen’s Input portion closed at 10:05 a.m. 
 
Lori Affeldt, Finance Director was present. 
 
On a motion by Bakke and seconded by Hindt, the Board unanimously accepted the 2021 Audit from Clifton Larson 
Allen. 
 
On a motion by Bakke and seconded by Hindt, the Board unanimously approved the publication of the 2021 Audit in the 
Fillmore County Journal based on the bid of $5.00 per square inch. 
 
By consensus, the Board asked for staff to look at the option for Clifton Larson Allen to provide the State Auditor 
approved condensed version of the publication of the 2022 audit. 
 
Ron Gregg, Highway Engineer & Pam Schroeder, Airport Manager was present. 
 
Gregg presented the Board with the changes to the scope of work for the construction of the Chatfield Storage Shed. 
Those changes include reducing the building from five bays to four bays, which in turn changed the bid opening date and 
completion date to August 15, 2023. 
 
On a motion by Hindt and seconded by Dahl, the Board unanimously approved advertising the revised RFP for the 
construction of the Chatfield Storage Shed. 
 
On a motion by Prestby and seconded by Dahl, the Board unanimously approved the final payment of $5,680.31 
Resolution 2022-037: for Project SAP 023-599-164 in Newburg Township to Minnowa Construction. 
 
On a motion by Dahl and seconded by Hindt, the Board unanimously approved the final payment of $10,419.81 
Resolution 2022-038: for Project SAP 023-600-008 in the City of Rushford to Generation X Construction, City of 
Rushford Canoe Landing. 
 
On a motion by Hindt and seconded by Bakke, the Board unanimously approved entering into a Cooperative Agreement 
with the City of Spring Valley for the reconstruction of CSAH 8 (Farmer street). 
 
On a motion by Dahl and seconded by Bakke, the Board unanimously approved advertising for Bids to construct the new 
Arrival and Departure building at the Fillmore County Airport. 
 
Commissioner Bakke gave an update from the Highway Committee Meeting that he and Commissioner Dahl attended.  
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He noted that the City of Whalan project and the Jordan Township Bridge are the two 2022 project yet to be completed.  
Six projects are out to bid for 2023.  It was noted that the fuel system is being worked on.  Weed spraying was completed 
this Fall for the entire county at a cost of $72,000.  It was noted that there may be a 10% reduction in Aid and so may 
need to reduce proposed construction.  Pick up quotes will be brought in yet in 2022 since orders have been cancelled.  
DNR meeting was held regarding the Forestville Bridge.  The conversation has been started but it will be a slow process; 
a study will be done at no cost to the County.   
 
Lindsi Engle, Human Resources Officer was present. 
 
On a motion by Bakke and seconded by Hindt, the Board unanimously approved the request for the retirement of Bonnie 
Hill, Accounting Technician Lead, effective November 15, 2022, with thanks after 22 years of service to Fillmore 
County. 
 
On a motion by Hindt and seconded by Dahl, the Board unanimously approved the request for the retirement of Wendy 
Ebner, Social Services Supervisor, effective December 30, 2022, with thanks after 35 years of service to Fillmore County. 
 
On a motion by Bakke and seconded by Dahl, the Board unanimously approved the resignation of Lori Affeldt, Finance 
Director, effective December 15, 2022, with thanks after 6 years of service to Fillmore County.  
 
On a motion by Dahl and seconded by Hindt, the Board unanimously approved the request to advertise for a replacement 
Finance Director internally and externally until filled. 
 
On a motion by Dahl and seconded by Bakke, the Board unanimously approved the request to hire a full-time Community 
Corrections Case Manager Kimberly Waller effective November 9, 2022, at Grade 9/Step 10 with 40 hours advanced 
PTO as requested by the Community Corrections Director and recommended by the Hiring Committee.  
 
On a motion by Hindt and seconded by Bakke, the Board unanimously approved the request to hire a full-time 
Community Corrections Agent Tori Gilman effective November 9, 2022, at Grade 13/Step 1 as requested by the 
Community Corrections Director and recommended by the Hiring Committee. 
 
On a motion by Dahl and seconded by Hindt, the Board unanimously approved to hire a full-time Community Corrections 
Agent Jonathan King effective November 14, 2022, at Grade 13/Step 10 with 40 hours advanced PTO as requested by the 
Community Corrections Director and recommended by the Hiring Committee. 
 
On a motion by Prestby and seconded by Bakke, the Board unanimously approved the changes regarding the 2023 
Medicare Supplement Plan at no cost to the County. 
 
Bobbie Hillery, Administrator was present. 
 
On a motion by Hindt and seconded by Bakke, the Board unanimously approved Resolution 2022-039: for Sheriff’s 
Office toward the Zero Death project. 
 
On a motion by Dahl and seconded by Hindt, the Board unanimously approved the 2023 Community and Economic 
Development Associates (CEDA) EDA contract for $45,092.00. 
 
On a motion by Bakke and seconded by Hindt, the Board unanimously approved Karpel Software for the Attorney’s 
Office in the amount of $45,400.00, with $35,000.00 paid from the Attorney’s Forfeiture account and the difference from 
Information Systems. 
 
On a motion by Bakke and seconded by Hindt, the Board unanimously approved the 2022 Annual Association of 
Minnesota Counties Voting Delegates and Committee Representatives.  
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AMC Annual Meeting Voting Delegates: 

1. Mitch Lentz, Commissioner 
2. Larry Hindt, Commissioner 
3. Duane Bakke, Commissioner 
4. Randy Dahl, Commissioner 
5. Bobbie Hillery, Administrator 
6. Jessica Erickson, Director of Nursing 
7. Tom Jensen, Community Corrections Director 
8. Wanda Berg, Social Services Manager 

 
AMC Annual Policy Committee Representatives: 
Larry Hindt- General Government & Taxes 
Jessica Erickson- Health and Human Services  
Duane Bakke- Environment & Natural Resources 
Mitch Lentz- Public Safety 
Randy Dahl- Transportation & Infrastructure 
 
Committee Reports: 
Dahl: Community Services- discussed retirements, Veterans grant discussion with Jason Marquardt. 
Lentz: Zumbro Valley- changed their representation on their Board; Lentz will serve the rest of the year and after that, he 
will need to be elected in 2023. On the Commissioners calendar for 2023.  
Bakke suggested sending out a survey to ask County employees about their flu shot status and where they received it.   
 
On a motion by Hindt and seconded by Prestby, the Chair adjourned the meeting at 10:57 a.m. 


